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PROJECT-BASED TRAINING 
Guide for Training Place Hosts 


Program Description 


Project-Based Training is a component of the Employability Improvement Program 
designed to help persons who require assistance in various areas to overcome labour 
market barriers. The objective of projects funded under this component is to place 
participants into appropriate employment or in further employment-related training 
upon project completion. 


Projects are developed and managed by coordinators as per an agreement with 
Employment and Immigration Canada (EIC). They provide, to an average of ten 
participants, a combination of classroom (off-site) training and on-site (on-the-job) 
training, in order to improve their employability and facilitate their integration into the 
labour market. The supervised on-site training is provided by an employer acting as a 
training place host. In some circumstances, the training place host may also be the 
coordinator. Employer participation ensures that local labour market training needs 
are addressed, benefitting both the host and the participant. 


The classroom element of Project-Based Training is delivered by one or more trainers 
and includes assessment, labour market orientation, job-search techniques and 
general and specific occupational skills training. 


The on-site part is delivered by a training place host. It provides structured and 
supervised training experience in a safe work environment emphasizing development 
of the specific occupational skills and knowledge required to obtain and maintain 
employment. Integration of classroom and on-site project elements ensures that 
participants receive the knowledge and skills necessary to make the transition to the 
labour market. 


The Training Place Host 


Eligible training place hosts include businesses, organizations, public health and 
educational institutions, municipal governments, provincial governments and agencies, 
and Indian Band Councils. Hosts should have been operating in Canada for at least 
one year. In order to facilitate the integration of the participant in the labour market, 
priority is given to training place hosts who could potentially hire the participant after 
the completion of the project. 


A training place host enters into an agreement with the coordinator of projects to 
provide one or more participants with on-the-job training and experience. Taking into 
consideration the needs of the participants, hosts structure training that allows 
participants to develop and apply the specific knowledge and occupational skills 
required to work in positions within their type of business or organization. If 
appropriate, participants may receive training in more than one occupation. 


The training place host is also required to: 


- specify the number of participants to be placed and the occupations in which 
they will receive training and work experience; 


- provide the coordinator with an outline of the knowledge and skills required by 
participants before placement; 


- provide the coordinator with a description of the training offered and the 
Opportunities participants will have to apply these skills; 


- offer participants supervision and support throughout the project; 
- provide participants with health and safety information relevant to the work site; 


- assess each participant’s experience, skills and ability to perform assigned 
tasks; and 


- maintain daily attendance records and contact with the coordinator to ensure 
the project's success. 


On-Site Placement 


Participants may be on-site for periods of several weeks to several months. Their 
schedules, developed by coordinators in cooperation with hosts, will require that 
participants be given the time required to attend the classroom elements of the 
project, including job interviews. 


Participants cannot replace regular employees, those on lay-off status, or those 
involved in a work stoppage. Participants are not entitled to receive wages, but 
receive allowances or Unemployment Insurance benefits. 


If unions are involved, their agreement to the placement of participants in the host 
organization is required before the start of on-site training. 


Hosts may decide if the proposed participants are suitable for their organization before 
on-site training begins. Training place hosts are under no obligation to hire 
participants, but may assess them as potential employees. 


Hosts are encouraged to make arrangements for varied on-site training that adds 
flexibility and is beneficial to both the host and the participant. 


In some cases, participants are not suited for a particular position and may identify 
other areas of interest in the work site. If the new interest is considered to be 
developmental, and if it would be realistic for the host to make it available, the 
coordinator should be consulted before altering the participant’s activity plan. Ifa 
participant is unsuitable, the training place host must consult with the coordinator 
before taking any action. The coordinator can transfer participants to a different work 
site. 


Attendance Reports 


Daily attendance reporting is required for all project participants in order to fulfil the 
EIC income assistance requirements. 


lf a participant has been absent without authorization, has discontinued training, or 
appears to have dropped out, the coordinator must be notified immediately to avoid an 
overpayment of income assistance. Absences authorized by the coordinator are 
permitted, along with statutory holidays. 


Monitoring 


The coordinator and EIC officer monitor project on-site activities. They conduct 
interviews with training place hosts, the appropriate supervisors and the participants to 
assess the participants’ progress, resolve concerns related to the project, and ensure 
that the objectives of Project-Based Training are met. 


Health and Safety 


Employment and Immigration Canada is committed to provide adequate health and 
safety training to participants during classroom training. In addition, training place 
hosts must supplement this training with safety information specific to the work site. 
Through the coordinator, contributions will be made toward the costs of protective 
clothing or equipment needed to meet work site health and safety standards. 


insurance Coverage 


Employment and Immigration Canada will make arrangements for comprehensive 
general liability insurance and workers’ compensation for Project-Based Training. 
Questions about coverage should be directed to the coordinator. 


Employment Equity 


Employment equity promotes economic development by utilizing the talents of all 
Canadians through: 


- eliminating employment barriers; 
- identifying and removing discriminatory policies and practices; and 


- fostering fair representation of women, aboriginal peoples, persons with 
disabilities and visible minorities. 


All proposals for projects under Project-Based Training include a statement of the 
coordinator's commitment to employment equity principles. Project coordinators must 
provide an outline of plans to recruit, select and provide developmental opportunities 
for a specified number or percentage of identified target group participants proportional 
to their representation in the local labour market. Training place hosts should be 
familiar with the coordinator’s equity plan included in the Project-Based Training 
proposal, and they should support it. Hosts may be eligible for financial assistance in 
order to meet the special needs of physically disabled participants. 


Conclusion 


The training place host is essential to the success of Project-Based Training. By 
offering on-the-job training, hosts provide participants with the skills and experience 
required in today’s labour market. As well, training place hosts benefit from the 
enthusiasm and commitment participants bring to the job site. 


For further information on Project-Based Training, contact your local Canada 
Employment Centre. 
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